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“Effective retention 

programs have come 

to understand that  

academic advising is 

at the very core of 

successful institutional 

efforts to educate and 

retain students.” 

- Vincent Tinto 
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What is CBC’s QEP? 

Coastal Bend College (CBC) students and employees chose CBC’s QEP in spring 

2012. Both students and employees agreed that there should be a student       

success/freshman experience course, increased interaction between students and 

faculty, and enhanced advising.  The Quality Enhancement Plan Leadership Team 

(QLT) met, analyzed and reviewed the data, then agreed on the three components 

of CBC Smart Start: Mandatory Orientation, Dedicated Advising, and a student 

success course, EDUC 1300 Learning Frameworks that CBC re-designed and 

named “My Cougar Course.”  CBC implemented CBC Smart Start in fall 2013 with 

the first two components.  It was approved by SACSCOC in June 2014.  In fall 

2014, CBC implemented the third component, My Cougar Course as a required 

core component to most all Associate Degrees and Certificates. Data is collected 

via surveys and institutional data to record persistence, course success, retention, 

and graduation/completion rates.   Data driven decisions are made by the QLT to 

make changes to CBC Smart Start as needed in order to ensure student success.   

In order to keep everyone updated with the Coastal Bend College Quality               

Enhancement Plan, “CBC Smart Start,” The Quality Enhancement Plan (QEP) 

Director will share updates and data not only at meetings and In-service, but also 

via this newsletter.  The QEP Director works closely with Student Services,      

Instruction, and Institutional Effectiveness and Accreditation.      

             —Heather Anderson, QEP Director 

QEP in Progress 

 Dedicated Advising forms were initially paper; now they are online 

 When possible, students are assigned to an advisor who is not only in their 

field of study, but also their instructor their first semester of attendance 

 My Cougar Course updates are listed on page  3 of this newsletter 

 Increased marketing of Orientation  lead to 331 attending Cougar Day 2014 in        

Beeville , 112 in Alice, 77 in Kingsville, and 58 in Pleasanton! 
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Key Performance Indicator:  
Excellence                               
Measure: Dedicated Advising 
CBC Vision 2020 Goal for Dedicated Advising is that 100% of CBC Students   

received or were informed of services listed on the Education Plan including:  

helping them obtain a signed degree plan, signing-up for the correct courses each 

semester, setting goals, study-time, grades, and  Success Support Services as 

needed. CBC has  currently surpassed our annual goals. (See Graph Below) 

Advising 
Comments by 
Students 
Fall 2014 
 
“She is an awesome advisor.” 

“I loved all the help my advisor 

provided me although I got off to a 

late start with her I’m  glad she is 

still my faculty advisor and super 

grateful that she is available when 

I need her.  She has helped me get 

back on track showing me how 

close I am to my goal and cheering 

me along the way!!! :)” 

“My Dedicated Advisor saw me 

every day so we talked a lot about 

all my classes.  My Advisor has an 

OPEN DOOR policy, so if we    

needed to talk to him we could.” 

“Love the support the nursing  

program has with the instructors.” 

“I think you should be assigned as 

advisor that is on the same      

campus as you so that way it is 

easier to communicate with them.” 

“I did not need much help this  

semester. I feel that if I need any  

help at school that I always have 

someone to help me.” 

“I have never talked to nor did I 

know that I was assigned a       

dedicated advisor.” 

“Excellent semester, professor 

was very organized and material 

taught very well and no extra   

mentoring was needed for me.” 

“...our TRIO counselor was a great 

help whenever we needed it.” 

Collecting Data for Dedicated 

Advising 

Since Fall 2013, the Institutional Effectiveness & Accreditation Department  

created an Advising Survey and the QEP Director has sent the survey to all 

students and Dedicated Advisors via email.  Unfortunately, not all of our       

students are  responding to the surveys.  At the QLT meeting on January 23, 

2015, the members decided to set up a table at each CBC location during late 

February/early March.  The plan is to catch students as they are coming in for 

class and headed home and ask them three short questions.  A larger sample 

has already been obtained by using this method of data collection. 
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Key Performance Indicator:  Excellence        

Measure:  My Cougar Course 
Our Vision 2020 Goal is for 98% of students who have taken My Cougar Course to complete the course , 99% to    

successfully complete the course with a Final Grade of A, B, or  C, and 100% to show progression by persisting and 

enrolling in courses the following semester.  (See Graph Below) 

What have we done to improve success this 
semester in My Cougar Course? 
The My Cougar Course Instructors met four times in Fall 2014 to discuss ideas, concerns and triumphs.  They also completed a Peer 
Evaluation of one another.  Unfortunately, there was a 50% failure rate in Fall 2014 in My Cougar Course. As a result, changes were 
made to increase student success.   

 Reduced the amount of Online sections from 7 sections in Fall 2014 to 2 sections in Spring 2015 to encourage students 
to take hybrid or face-to-face. 

 Added two Face-to-Face Pilots in Spring 2015 in addition to the hybrid and online. 

 Added a stronger Black Board component to the course.  The Learning Management System Coordinator created a 
step by step video showing students how to use Black Board for EDUC 1300. 

 Eliminated the Annotated Bibliography for Research Presentation after observing the students struggling with this     
requirement and not focusing on the Research due to this obstacle.  The Communications Division Chair also shared 
her concerns that a Communications Instructor should teach the students this complicated Bibliography method. 

 Eliminated some assignments. 

 Decreased Enrichment Activities from 3 to 1. 

 Simplified the format on Black Board. 
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Mandatory Orientation =                             
100% Attendance for all First Time In College 

(FTIC) 

Mandatory Orientation has been offered in three different modalities:  Cougar Day, Face-to-

Face Workshop, and Online.  All three use the same Orientation PowerPoint, but the Online 

students do not have the opportunity to ask questions or to hear the additional details given  

by the facilitators.  All students are expected to complete the Pre-Test before seeing the   

Orientation PowerPoint and  the Post-Test after the PowerPoint has ended.  The graph  

below shows that many students have “skipped” the Post-Test.  When we finalize the data 

for overall knowledge gained during orientation (KPI measure), we will use a percentage  so 

that  the data is reflected accurately.   



AtD   
Leader 
College 

Status 

CBC became a 

Leader College in 

2010 due to our 

efforts with Devel-

opmental Educa-

tion and it was 

renewed in 2013.  

We will re-apply to 

be a Leader     

College this year 

using our CBC 

Smart Start data. 

CBC at Dream 2015 

Coastal Bend College sent Dr. Chavez, Dr. Twila Johnson & Heather Anderson to 

Achieving the Dream’s DREAM 2015.  They presented “Fast Pass to Advising”  

and shared with AtD  colleagues the things CBC has learned from our experiences 

with Dedicated Advising including the pros and cons that were communicated with 

us via Student and Faculty/Staff Advising Surveys.  Approximately fifty people   

attended the presentation. 

CBC joined  AtD the year it was founded in 2004! 

CBC’s AtD Coaches: Charlotte Biggerstaff & 

Ed Morante 

Second Lady Jill Biden, English Professor at  

Northern Virginia Community College, spoke to us 

at Dream 2015! 



Contact Us 

Give me a call for more in-

formation about “CBC 

Smart Start.” 

Coastal Bend College 

Robert Beasley, Jr.   

Building, Room 145 

3800 Charco Road 

Beeville, TX 78102 

(361) 354-2276 

QEP@coastalbend.edu 

Visit us on the web at 

www.coastalbend.edu/QEP  

FREE WEBINAR  
Leader College Webinar: Register Today!   

The January Leader College Webinar was presented by Northern Essex        
Community College's Dawna Perez and Joshua Abreu. They discussed strategies 
for increasing Latino retention and academic success. The presentation can be 
downloaded here and you can watch the webinar on our YouTube channel. 

 

Join AtD for their next Leader College webinar where they will explore how     
community colleges can build effective, mutually beneficial corporate partnerships, 
which will feature Ken Westary, vice president of institutional advancement at the 
Community College of Baltimore County (CCBC), and CCBC Trustee Sheldon 
Caplis, director of community relations for OneMain Financial. The webinar will 
take place Thursday, March 12, 11:30  AM - 12:15 PM EST and Leader Colleges 
can register here. 
 

 

QLT Meetings 

2014-2015 

Tandberg B Distance Learning 
Rooms 
 
September 12, 2014, 3 PM–4 PM 
September 26, 2014, 1 PM–3 PM 
November 7, 2014, 10 AM-12 PM 
December 12, 2014,10 AM–12 PM 
January 23, 2015, 10 AM – 12 PM 
 
March 20, 2015, 10 AM–12 PM 
April 10, 2015, 10 AM–12 PM 
May 1, 2015, 10 AM–12 PM 

QLT Members 
Heather Anderson, Chair   Director of QEP & Grants Manager 

Noemi Aguilar      Lead Contact for EDUC 1300 

Amanda Barrera (2014-2017) Student Dev. Specialist 

Michael Chavez (Ad hoc)  Vice President of Student and Admin. Services 

Charles Daniels (2014-2017) Faculty Member-Workforce 

Rolando Diaz  (2014-2016)       Institutional Effectiveness & Accreditation Rep. 

Beatriz Espinoza (Ad hoc)  President 

Lupe Ganceres     Dean of Student Services 

Julia Garcia      Dean of Workforce Training 

Katy Gifford (2014-2017)   Faculty Member-Academic 

Twila Johnson      Dean of Academics 

Kayla D. Jones (2014-2016)   Dual Enrollment Rep. 

Shannon Lane (Ad hoc)    Director of Institutional Research 

Kelly Rea (2014-2015)   Faculty Member-Academic   

Melanie Reeves (2014-2015) Faculty Member-Workforce 

Daniel Vernazza     Faculty Senate President 

Kyle Wagner (Ad hoc)    Vice President of Instruction & Economic Dev. 

CBC keeps student success in mind! 

Coastal Bend College does not discriminate on the basis of race, creed, color, national origin, gender, age, or disability. 

http://www.coastalbend.edu/QEP
http://click.icptrack.com/icp/relay.php?r=60655499&msgid=595968&act=5J9Q&c=1077307&destination=https%3A%2F%2Fna12.salesforce.com%2Fsfc%2Fp%2F%23U0000000KXRc%2Fa%2FU00000008ZnD%2Fr44u47Y74YnpretdeQvgilflfOPl30zuD.7cIaGqUNU
http://click.icptrack.com/icp/relay.php?r=60655499&msgid=595968&act=5J9Q&c=1077307&destination=https%3A%2F%2Fwww.youtube.com%2Fuser%2Fatdchannel
http://click.icptrack.com/icp/relay.php?r=60655499&msgid=595968&act=5J9Q&c=1077307&destination=http%3A%2F%2Fachievingthedream.org%2Fcollege_profile%2F684%2Fthe-community-college-of-baltimore-county
http://click.icptrack.com/icp/relay.php?r=60655499&msgid=595968&act=5J9Q&c=1077307&destination=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F641316908869179906

