Coastal Bend

COLLEGE

2025 Strategic Planning Steering Committee
Agenda & Materials
Friday, February 28™, 2025
Coastal Bend College — Pleasanton

Agenda
PRESENTER(S)
Welcome & Meeting Overview Michelle Lane, IER
January Recap and Feedback Discussion Justin Hoggard, President
Break
Resources and Financial Outlook
Physical Plant & Facilities Jacinto “JC” Colmenero, Director of Physical
Master Plan Plant
IT Services & Master Michael Rowlett, Director of IT Services and
Technology Plan Analytics
Financial Outlook Amanda Byrd, Chief Financial Officer
Break & Optional Tour
Collaborative Clarity & Opportunity Mining Michelle Lane, IER
e Discussion
e Share Outs
Break
Stop/Start/Continue Meets Think/Pair/Share Justin Hoggard, President
e Share Outs
e Discussion
® [ Wonder Action Task
Cool Down & Reminders Michelle Lane, IER
Closing Justin Hoggard, President

Adjournment
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February 2025 Working Groups

Group 1

Jennifer Blanton
Erica Castillo

Group 2

John Benson
Anna Hazelrigg

Group 3

Katherine Guerrero
Jocelyn Hernandez

Coshunda Fanning Jeff Massengill Steven Munoz
Jerad Harper Virginia Wall Patrick Mclver
Carol Saunders

Engineers Engineers Engineers
Jarod Bleibdrey JC Colmenero Leoda Presley
David Byrd Loana Hernandez Michael Rowlett
Robby Calvert Amanda Ramirez Kathi Schaeffer
Christi Morgan Aurelia Rocha Mark Secord

Group 4 Group 5 Group 6
Velma Elizalde Mark Carbajal Lacie Beall

Emma Ramirez

Ashley Rodriguez

Connie Youngblood
Engineers

Paul Cantrell

Candy Fuller

Susie Gaitan

Justin Hoggard

Carla

Katryna Rincon

Elester Williams
Engineers

Vinnie Garza

Dreand Johnson

Lynn Southerland

Celvin “CG” Walwyn

Sam Boatman
Brandon Martinez

Engineers
Stephen Estrada

Dixie Lytle
Tammy Rands
Braden Reed




