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Strategic Planning
2025-2030



Welcome & Introductions
Dr. Michelle Lane, 

Executive Director of Institutional Effectiveness & Research, IT Services



STRATEGIC PLANNING is a 
comprehensive process that 
aims to guide the institution's 
direction and priorities.  

Specific focus is given to 
addressing the unique 
challenges and opportunities of 
the region while aligning with 
broader state and national 
higher education goals. 



Key Components of a Strategic Plan include: 
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Student Access 
and Success

Developing initiatives to increase enrollment, retention, and graduation rates among rural 
students. This may involve creating outreach programs, providing financial support, and 
partnering with local school districts to improve college readiness.

Workforce 
Development

Aligning academic programs with regional workforce needs to ensure students are prepared for 
local job opportunities. This could include expanding vocational and technical programs relevant 
to the rural South Texas economy.

Community 
Partnerships

Fostering collaborations with local businesses, industries, and community organizations to 
enhance educational opportunities and economic development in the region.

Technology and 
Infrastructure

Investing in digital resources and infrastructure to support online and hybrid learning options, 
which can be particularly beneficial for rural students

Financial 
Sustainability

Developing plans for efficient resource allocation and exploring alternative funding sources to 
ensure long-term financial stability.

Academic 
Excellence

Enhancing the quality and relevance of academic programs, potentially including the expansion 
of dual credit opportunities.

Student Support 
Services

Strengthening academic advising, career counseling, and other support services tailored to the 
needs of rural students

Key Components of a Strategic Plan include: 



The Process typically involves: • Environmental scanning to assess current trends and 
challenges in higher education and the local 
community.

• Engaging stakeholders, including students, faculty, 
staff, and community members, for input and 
feedback.

• Reviewing and potentially revising the college's 
mission, vision, and values.

• Setting specific, measurable goals and objectives 
aligned with the identified priorities.

• Developing implementation strategies and action 
plans for each goal.

• Establishing metrics and assessment methods to 
track progress and ensure accountability.

• Timeline: Key milestones, benchmarks, targets, 
and thresholds.

• Metrics: Success monitoring

• Accountability: Roles and Responsibilities

• Next Steps and Call to Action: Immediate actions 
to begin implementation 

The process typically involves: 

Typically includes: 



Steering 
Committee

Institutional 
Leadership

2025 
Planning 

Team



Cabinet

Deans, Directors, Presenters

Committee Member

Event Planners
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MONTH ACTIVITY DELIVERABLE(S)

JANUARY 31st Welcome & Overview

FEBRUARY 28th Resources & Financial Outlook

Data Presentations
External Location Visits

MARCH  21st Instruction & Industry

APRIL 11th Student Success & Engagement

MAY 9th Partnerships & Outreach

MAY Identify Assessment Metrics DRAFT To Cabinet
JUNE Revisions and Final Submission DRAFT To Steering Committee

JULY
Final Strategic Plan to Board of 

Trustees for Approval
AUGUST Graphic Design Creation
AUGUST Final Metrics

SEPTEMBER Publication
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Research and Data Collection 

Mission, Vision, Values Feedback Survey

Data Analysis & Review

Survey to students, faculty, staff, & Community

Access & Engagement Focus Group

Community Engagement Focus Group
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WORK PLAN DETAILS DATE Location

Welcome & Overview
Welcome & 2020-2025 Accomplishments

January CBC - Alice
Purpose & Call to Action

Resources and Financial 
Outlook

Environmental Scan*

February CBC - Pleasanton
Financial Outlook
Master Facilities Plan
Master Technology Plan

Instruction and Industry
                                                                                    

Academic Programs Presentation 

March CBC-Online
Academic Program Demand Analysis*
Academic Plan
Online Programming
Transfer Education 

Student Success & Engagement

Drive to 55*

April CBC-Kingsville

Cougar Care*
Enrollment Management Plan
Enrollment Trend Analysis Report*
Athletics
Residential Housing

Partnerships and Outreach

Foundation & Alumni

May CBC-Beeville
Community Partnerships
Industry Partnerships
Marketing Plan
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January 2025 Agenda PRESENTER(S)
Welcome & Introductions Michelle Lane
Purpose & Call to Action Justin Hoggard

Break
Program Information Michelle Lane
Activity 1 Michelle Lane

•Discussion
•Share Outs
•I Wonder Action Task

Break & Optional Tour
Activity 2 Justin Hoggard

•Share Outs
•Discussion
•I Wonder Action Task

Cool Down & Reminders Michelle Lane
Closing Justin Hoggard
Adjournment



Purpose & Call to Action
Dr. Justin Hoggard, President



MISSION
Coastal Bend College is a student centered 
community college committed to delivering superb 
educational and life enriching opportunities to its 
students and the communities it serves.



WHAT SHOULD A MISSION 
STATEMENT INCLUDE

Mission explains the orgs purpose—what it does 
and for whom
• Purpose and alignment with community 

needs
• Evolution and relevance
• Impact on Students and Community
• Engagement and stakeholder collaboration
• Call to action



EXAMPLES OF FORTUNE 500 COMPANIES
• Apple: "To bring the best user experience to customers 

through innovative hardware, software, and services."
• Amazon: "To be Earth's most customer-centric company, 

where customers can find and discover anything they might 
want to buy online, and endeavors to offer its customers the 
lowest possible prices."

• Microsoft: "To empower every person and every organization 
on the planet to achieve more."

• Nike: "To bring inspiration and innovation to every athlete* in 
the world. (*If you have a body, you are an athlete.)"

• Tesla: "To accelerate the world's transition to sustainable 
energy."



EXAMPLES OF FORTUNE 500 COMPANIES

• Nike: "To bring inspiration and innovation to every athlete* in 
the world. (*If you have a body, you are an athlete.)"

• Tesla: "To accelerate the world's transition to sustainable 
energy."



VISION
Coastal Bend College is a leader in providing quality 
education for lifelong learning by dedicating its 
resources to promoting a learning-centered 
environment that empowers its students to reach 
their highest potential and become responsible 
members of the global community.



WHAT SHOULD A VISION STATE INCLUDE

Vision – Describes aspiration future we strive to achieve.
• Aspirational Future Focus
• Student Success and Community Impact
• Inclusivity and Equity
• Innovation and Adaptability
• Alignment with Mission and Values
• Stakeholder Involvement
• Call to action



EXAMPLE

Dallas College (Texas)

"To be a dynamic, inclusive, and innovative 
educational institution that empowers 
individuals, strengthens communities, and 
inspires excellence through transformative 
learning experiences."



EXAMPLE
San Jacinto College

"San Jacinto College will advance the social and economic 
mobility of all members of our community. We will be known 
for our excellence in teaching and learning, our intentional 
student-centered support, and our commitment to every 
student. We will be the preferred workforce and economic 
development partner in the region and a champion for lifelong 
learning. San Jacinto College will inspire students to explore 
opportunities, define their educational and career paths, and 
achieve their goals and dreams." 



CORE VALUES 

• Collaboration • Communication • Diversity • Excellence

• Innovation • Integrity • Leadership • Learning

• Respect • Service



CORE VALUES 

Core values articulate the principles that guide 
decision-making and day-today operations



5 C'S OF CBC 
• Civility 

• Communication 
• Community 
• Cooperation 

• Collaboration



COASTAL BEND COLLEGE 
BENCHMARKS

1. Enrollment – Maintain Enrollment at or above 
"similar institutions" in the state of TX. 

2. Retention 
3. Student Satisfaction 
4. Completions
5. College Financial Ratio



Student Enrollment 



STUDENT ENROLLMENT: FALL HEADCOUNT



STUDENT ENROLLMENT: BY LOCATION



STUDENT 
POPULATION 

BY TYPE



STUDENT ENROLLMENT FORECAST



Student Demographics 



STUDENT DEMOGRAPHICS:



STUDENT DEMOGRAPHICS:



STUDENT DEMOGRAPHICS:



Student Retention  



FALL TO FALL

Fall to Fall Retention 

20-21 21-22 22-23 23-24

Not Retained 47% 44% 45% 46%

Retained 52% 55% 54% 54%

Graduated 58% 61% 59% 56%



PERSISTENCE



Academic Success



ASPEN INSTITUTE



ASPEN INSTITUTE



ASPEN INSTITUTE



Degrees and Awards Conferred 

Award 2021-22 2022-23 2023-24

Total Level I Certificates 175 103 169

Total Level II Certificates 14 30 44

Total Fundamentals Certificates 0 8 56

Total Marketable Skills Certificates 1 81 0

Total Occupational Skills Award 0 0 69

Total AA degrees Awarded 73 86 93

Total AS degrees Awarded 152 166 182

Total AAS degrees Awarded 186 177 114

Total Earned Degrees 607 706 582



GRADUATION RATE
Graduation rates of full-time, first-time degree/certificate-seeking 

undergraduates 150% of normal time to completion (Target Rate = 28.3%)
Year (Cohort) Coastal Bend College Texas Peer Group

2015 (2010 Cohort) 11% 18%
2016 (2011 Cohort) 24% 17%
2017 (2012 Cohort) 25% 18%
2018 (2013 Cohort) 24% 22%
2019 (2014 Cohort) 24% 22%
2020 (2015 Cohort) 25% 25%
2021 (2016 Cohort) 23% 28%
2022 (2017 Cohort) 24% 27%
2023 (2018 Cohort) 27% 26%

Source: National Center for Education Statistics, IPEDS data

http://nces.ed.gov/ipeds/datacenter/institutionprofile.aspx?unitid=223320



Student Satisfaction 



REGISTRATION SURVEY



GRADUATION SURVEY



GRADUATION SURVEY



College Personnel



ACTIVE EMPLOYEES



EMPLOYEE SATISFACTION SURVEY



EMPLOYEE SATISFACTION SURVEY



Finances



CORE EXPENSES
Core Expenses per FTE 

Enrollment
2019-2020 

Baseline Year 2020-2021 2021-2022 2022-2023 2023-2024

FTE Enrollment 2688 2720 2256 1620 1560

Instructional Support per FTE $2,249 $2,450 $2,765 $3,411 $3,574

Academic Support per FTE $169 $178 $521 $663 $545

Student services per FTE $394 $475 $1,402 $4,541 $4830

Institutional Support per FTE $2,376 $1,928 $2,768 $4,058 $3,947

Other Expenditures per FTE $2,373 $2,826 $1,803 $2,511 $3,164
Total Operating Expenses per 
FTE $8,213 $8,466 $9,259 $15,184 $11,231



FUNDING 



TUITION



Accomplishments



Institutional Accomplishments: 
Accomplishments: President & 
President & Instruction

President's Achievements
Achievements

Organizational restructure, dual 

credit tuition, leadership 

academy, grants, and CFO hiring.

Instructional Milestones
Milestones

TDCJ partnership, Faculty Senate 

Senate establishment, and 

COVID-19 response with Hy-

Flex courses.

Flex 

CTE & Allied Health Success

New programs, revenue increase, grant awards, and curriculum committee 

committee creation.



Student Success & Engagement 

1 Title III Grant Implementation

Provided faculty development, course redesigns, and facility enhancements.

2 Cougar Care Initiative

Implemented comprehensive wrap-around services for students.

3 Student Services Reorganization

Created new dean positions and implemented mandatory advising.

4 Honors College & Esports

Established an honors college and added eSports to NJCAA teams.



Admissions, Financial Aid, and 
Student Services

Admissions & Registrar

Moved to electronic forms, 

implemented transcript services, 

services, and passed audits.

Financial Aid

Established Work Study Mentor 

program to support students.

Student Services & Accessibility

Secured $9.4 million in grants, improved support services, and strengthened 

strengthened partnerships.



Athletics and Foundation 
Achievements

Athletic Successes

Multiple championships and tournament 

tournament appearances across various 

various sports.

Foundation Growth

Enlarged board, created Cougar Athletic 

Athletic Trust, and added new endowed 

endowed scholarships.

Community Outreach

Improved relations in Pleasanton area 

area and increased local engagement.

engagement.



Marketing and Regional Initiatives

Marketing Achievements

Launched new website, centralized swag 

swag management, and increased media 

media visibility.

South Region Initiatives

Established after-hours workshops, 

hosted enrollment events, and partnered 

partnered with Junior Achievement.

Community Engagement

Executed outreach events, participated 

participated in parades, and enhanced 

enhanced recruitment efforts.



Faculty Senate and Academic Policies
Policies

Faculty Senate Establishment

Created platform for shared governance and increased faculty engagement.

engagement.

Curriculum Caps Implementation

Streamlined credit requirements to support timely graduation and retention.

retention.

Policy Recommendations

Advised on attendance and academic integrity policies.

Committee Representation

Ensured faculty presence on key college committees.



Institutional Effectiveness and Human Resources

Data Analytics

Improving institutional data access and 

and insights

IT Infrastructure

Upgrading technological resources and 

and capabilities

HR Services

Enhancing employee support and 

professional development

Achievements include successful SACSCOC review, improved data access, IT upgrades, and enhanced HR services like employee assistance 

programs and compensation plans.



Break



Program Information



P RO G R A M  I N F O R M AT I O N

65

Discussion Framework & Facilitators

Packet Information

Data Access and Meeting Recordings

Email Communication

Member Profile Sheet



Break



Working Teams (January)



ACTIVITY 1



ACTIVITY 1

1)  List the challenges Coastal Bend College 
is currently facing.

2) List the three best things about Coastal 
Bend College. 





Break



Activity 2 



ACTIVITY 2



ACTIVITY 2
1)  Based on our Mission, what matters most? 

2) In your connection and role with the College, what matters 
most? 
3) Based on today’s discussions, what was a surprise to you and 
why? 
4) What is an area of Coastal Bend College you would like to know 
more about during this Committee? 
5) Is there a CBC Focus Area you believe we should consider 
including in our 2030 Strategic Plan? 





Closing
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